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The ICMIF 5-5-5 
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1.88*
   million 
   people

Rebeca Sollestre received a payment from CARE MBA after she made a claim following the death of her 
husband due to a heart attack. Thanks to the payment she received, Rebecca was able to cover the costs 
of her husband’s burial and could continue caring for her grandchildren.

Rebeca Sollestre, policyholder, CARE MBA, a member of the RIMANSI network (the Philippines)

* As of December 2019

now have mutual 
microinsurance cover since the 
5-5-5 launched in June 2016  

$0.7
Average cost per person insured
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The ICMIF 5-5-5 Mutual 
Microinsurance Strategy

Targeting five UN Sustainable Development Goals

More than 700 
million people live in 

extreme poverty

The ICMIF 5-5-5 Strategy was launched to provide 
mutual microinsurance to vulnerable communities

More than 700 million people, or 10% of the world population, live in 
extreme poverty, surviving on less than USD 1.90 per day.

Millions of poor people are vulnerable to everyday risks such as disease, 
climate change and other phenomena. They often don’t understand 
the concept or have access to insurance. However, insurance for low-
income populations, also known as microinsurance, is already proven 
by organisations such as ICMIF and its members as a key tool for 
sustainable poverty alleviation.

ICMIF launched the 5-5-5 Mutual Microinsurance Strategy (the “5-5-5”) 
in June 2016 to give low-income communities a safety net to prevent 
them from slipping into extreme poverty through the provision of 
microinsurance cover. 

Through the 5-5-5, ICMIF aims to expand the reach of mutual 
microinsurance (ie microinsurance delivered by mutual and cooperative 
insurers) in five countries; the Philippines, India, Kenya, Sri Lanka and 
Colombia.

The 5-5-5 is overseen by the ICMIF Foundation, a registered charity in 
England and Wales which was formed by ICMIF in 2015.

Why is the 5-5-5 unique?
 ► BUILDING INSURABLE POPULATIONS: 

The 5-5-5 focuses on building a long-term 
“insurance-friendly” population by introducing 
low-income populations to insurance for the 
first time.

 ► BUILDING RESILIENCE: The 5-5-5 includes 
risk reduction initiatives to help improve 
policyholders’ livelihoods such as health 
camps and access to vets, which are in 
addition to the microinsurance policy.

 ► AN INFORMED APPROACH: A detailed 
research project is conducted in each country 
prior to a project launch to understand the 
landscape of microinsurance in each market.

 ► FOCUS ON LONG-TERM 
SUSTAINABILITY: The 5-5-5 projects 
work to scale up existing tried and trusted 
programmes and aims to achieve self-
sustainability within the five years.

 ► SUPPORTED BY LIKE-MINDED 
ORGANISATIONS: The 5-5-5 is supported 
by ICMIF members and other like-minded 
organisations which share the long-term goals 
of the Strategy. 
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Our five countries

 Colombia
Local project partner:  
Equidad Seguros

Status:  
Awaiting funding

In Colombia, 5.6% of the population live 
below the poverty line, mainly in rural 
areas, and people here are vulnerable to 
the impacts of climate change. Equidad 
Seguros has designed a low-cost and 
simple group life product with coverage 
for basic life, disability, public service 
payments, funeral assistance and 
50% of serious illness. The product 
will initially be distributed through 
partner cooperatives.

 Kenya
Local project partner:  

CIC Insurance Group

Status:  
Launched in August 2018

Target:  
250,000 lives insured

Number of lives insured so far: 
8,035 people 

(31 December 2019)

For the two-thirds of Kenya’s population that rely 
on the food they grow and animals they keep, 

increasing drought means that many are struggling 
to produce enough food. ICMIF has partnered with 
CIC Insurance Group (CIC) to provide an additional 

250,000 previously uninsured, low-income dairy 
farmers in Kenya with livestock microinsurance 

over the next five years (which is equal to 500,000 
new cows insured). CIC’s livestock policy includes 

targeted actions on financial literacy training 
for the intended recipients, as well as providing 

policyholders with access to veterinary services and 
advice on improved animal husbandry practices. 
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 Sri Lanka
Local project partners:  
Amana Takaful and Sanasa Insurance Company Ltd

Status:  
Awaiting funding

Sri Lanka was the second most affected country globally from weather-related losses in 2017 and has a particularly 
low microinsurance penetration rate at less than 1%. With a high concentration of the population just beyond 
the national poverty line, this leaves many communities vulnerable to both natural and man-made disasters. In 
Sri Lanka, ICMIF will work with local members Amana Takaful and Sanasa to reach many more poor and vulnerable 
Sri Lankan communities with affordable insurance protection. 

 India
Local project partner:  
The DHAN Foundation

Status:  
Launched in March 2017

Target:  
1 million lives insured

Number of lives insured so far: 
400,000 people 
(estimated 31 December 2019)

As the world’s most populous country, and with just under a quarter of the population under the poverty line, there 
is significant potential to develop microinsurance in India. ICMIF is working with the DHAN Foundation to provide 
microinsurance cover to 1 million previously unprotected lives in India with its mutual life and health microinsurance 
products over five years. The DHAN Foundation’s project includes an insurance literacy campaign and in the first 
two years of the project over 60,000 policyholders attended a training session. Insurance products are distributed 
through a network of self-help groups. 

 The Philippines
Local project partner:  
RIMANSI

Status:  
Launched in June 2016

Target:  
1 million lives insured

Number of lives insured so far:  
1,470,000 people 
(estimated 31 December 2019)

The Philippines is one of the most 
disaster-prone countries in the world, 
particularly vulnerable to tropical storms. 
Microinsurance can play an important 
role in protecting low-income people from 
falling into poverty in the aftermath of 
such a disaster. The country intervention 
programme in the Philippines began in 
June 2016 with project partner RIMANSI, 
an association of 17 microinsurance 
Mutual Benefit Associations (Mi-MBAs) 
with a microinsurance technical resource 
centre. RIMANSI supports its network of 
Mi-MBAs in the provision of life insurance 
products to 1 million low-income Filipinos.
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Supporting the 5-5-5

“The Co-operators was started by a group of farmers, credit union leaders and social pioneers 
to meet needs that were not being met by the mainstream insurance industry at that time. 
Seventy-five years later, The Co-operators aspires to do the same thing at an international level 
through our support of the ICMIF 5-5-5 Mutual Microinsurance Strategy which aims to reduce 
the protection gap and lift people in low-income communities out of poverty.  It is an opportunity 
for us to demonstrate our cooperative and mutual values in a real and tangible way, to engage 
our staff and to channel innovation within our own organisation.”

Rob Wesseling, President and Chief Executive Officer, The Co-operators (Canada)

How to support the 5-5-5 
Long-lasting, quality partnerships between the ICMIF members which 
are our local project partners on the ground and our supporting partner 
organisations across the globe are key to the success of the ICMIF 5-5-5 
Mutual Microinsurance Strategy.

ICMIF members and other like-minded organisations can support the 
5-5-5 Mutual Microinsurance Strategy by providing:

 > Financial Assistance: In the form of a grant, with an 
opportunity to provide year-on-year support.

 > Technical Assistance: Members of your staff can complete 
assignments in one of the project countries (for a given 
duration that suits your employee and your organisation) 
and assist with initiatives such as board and staff training, 
operating systems development, policyholder/member 
education, marketing, product development, impact 
assessment and advocacy.

Five reasons to support the 5-5-5

1  Help create a meaningful, long-term impact, in line with 
your existing business model: it is in the DNA of the mutual 
model to address the needs of underserved communities.

2  Reinforce mutual values to your employees and customers: 
your organisation’s contribution to changing the world has the 
potential to increase both employee and stakeholder engagement.

3  Provide high potential employees with a challenging and 
meaningful assignment: offering international secondment 
opportunities is a compelling motivator for talent to join and/or 
stay at your organisation. 

4  Develop long-term partnerships with mutuals or 
cooperatives in emerging markets: making a commitment to 
the 5-5-5 will provide give your organisation an opportunity to help 
shape the mutual/cooperative insurance markets of the future. 

5  Contribute to the United Nations 2030 Sustainable 
Development Goals (SDGs): the 5-5-5 will specifically assist 
with at least five of the SDGs.

A unique opportunity for ICMIF members to benefit 
the lives of millions of low-income individuals
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Fabian Melis is a Management Trainee at  
P&V in Belgium. He visited Kenya three times 
and spent a total of four months working with 
CIC Insurance Group to help develop their 
business plan. 
 

“P&V’s ambition is to contribute 
actively to a more united society 
through insurance. Through this 
project, they can realise their 
ambition. I’m very proud to be 
part of it.”

Fabian Melis, Management 
Trainee, P&V (Belgium)

“The talent development 
opportunities through the 5-5-5 
are fantastic. They generate 
creativity, enthusiasm and make 
staff feel valuable. The long-
term value of networking with 
other mutuals is also extremely 
beneficial.” 

Philippe de Longueville, Director 
and Member of the Executive 
Committee, P&V (Belgium)

Ellie Anderson is an Innovation Consultant 
and Dan Wanous is a Business Development 
Lead, both work at Thrivent (USA). In 
September 2018, Ellie and Dan relocated 
to Nairobi (Kenya) for three months for a 
Technical Assistance assignment with ICMIF 
member CIC. 
 

“Through the immersive, 
hands-on experience of 
supporting the launch of a 
microinsurance business, I 
gained rich perspective on 
many foundational elements 
of strategy, business and 
leadership. I got to see the 
power of mutual insurance to 
reach new markets, deepening 
my commitment to the mutual 
model.”

Ellie Anderson, Innovation 
Consultant, Thrivent (USA)

“The processes and strategies 
developed by Ellie and Dan will 
be instrumental in helping CIC 
protect the lives and livelihoods 
of many more low-income 
farmers in Kenya.” 

Eve Thiong’o, Business 
Development Manager, 
CIC Insurance Group (Kenya)

Bas Lavalaye is a Finance and Control 
Manager working for Achmea. He spent two 
weeks in India with the DHAN Foundation in 
2018 to assess Year 1 of the project and then 
suggest ways to help DHAN strengthen its 
business plan for Year 2.  
 

“It was a great opportunity for 
me to develop my qualities as a 
finance professional.”

Bas Lavalaye, Finance and 
Control Manager, Achmea 
(the Netherlands)

“These assignments are 
designed to create a win-win-
win situation: our partners gain 
expert knowledge and tailored 
advice, the local community 
benefits via improved services 
from the partner, and Achmea 
employees gain a great learning 
opportunity.”

Achmea Foundation 
(the Netherlands)

Talent development with 
social impact 
Technical Assistance through the 5-5-5

To learn how you can support the 
ICMIF 5-5-5 Mutual Microinsurance Strategy,  

please contact: 

Sabbir Patel  
CEO, ICMIF Foundation 

E sabbir@icmif.org 
N (+44) 161 929 5059



ICMIF, Denzell House, Dunham Road, Bowdon, Cheshire, WA14 4QE, UK 
Tel: +44 161 929 5090 Fax: +44 161 929 5163
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The International Cooperative and Mutual Insurance Federation (ICMIF) is a best practice organisation committed to giving its members from around the world a 
competitive advantage. ICMIF helps to grow its mutual and cooperative insurance member organisations by sharing strategies and the latest market intelligence.

The governance of the ICMIF 5-5-5 Mutual Microinsurance Strategy is overseen by the ICMIF Foundation, a registered charity in England and Wales (No 1179919)

Supporting partners

T @icmif_micro 
Y youtube.com/ICMIFmicroinsurance 
U www.icmif555.org
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COVER IMAGE 
November 2013: Super Typhoon Haiyan in the Philippines was one of the strongest storms ever recorded to have hit land. A report released in June 2019 by the 
Cambridge Institute of Sustainable Leadership (CISL) entitled Mutual microinsurance and the Sustainable Development Goals: An impact assessment after Typhoon 
Haiyan found that households covered by life insurance delivered by a mutual microinsurer recovered better after the disaster than those without.

http://
http://www.youtube.com/ICMIFmicroinsurance
http://www.icmif555.org 



